FT REFORM —TCT’S PROPOSAL FOR IMPLEMENTING ‘OPTION 2 Recommendation from the URS Stage 2 Report
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Ss FROM + TO
TREASURY

Sell Logs To Mills

Plantations
- post transition only

Exercise Harvesting Rights

Commercial Performance

—

Ss TO TREASURY
e HAPPY MILLS

% LSC + PRA

e Resource allocation
e Management plans
e Tactical & operations planning
e Long term resource planning
e Transition implementation

- plantation management
* Regeneration/restoration

* Sell harvest/access rights
e Managing access
- roading
- specialty uses
- tourism / recreation
e Carbon management
e Values management
¢ Fire management
e LSC policy control
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e Reserve Management
e Management Plans

e Managing Access
- Tourism/recreation
- Licencing

e Fire Management

e Report Carbon Status

I

e PROTECT + PRESENT
* HAPPY VISITORS

> ° MULTIPLE USE

e Reserve management [}

e HAPPY STAKEHOLDERS



