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Subj*t l,.lpdate on Progres : Open Letter expressirE butrEss ornmunity support for benefits adsirg ftom fulp litlt pmjed

Good morningto those who have aommitted so br

I thought I trould give you an update on progress - as follows:

1, I have invited about 225 companies to participate since last Thursday
2. We have 28 acceptances to date
3. Acceptanaes are exceeding non acceptances at the aate of 2 to 1

4. I have spoken direatlyto about 30% ofthe invitees -without exception the response is positive
5. Companies which are unable to commit

a. either have brands which relate to the broad community {and sense their brand is threatened byspeaking out), or
b. are constrained by conflicts ofinterest {often related to Government GBE type restrictions)

6. l'm workingon a strategy to manage aommunity feedback - post publiaation. Our objech've here isto lncrease the level of @mmunity
engagement with the project. With this in mind l'm engaged in discussions with Re8ional Development Australia {www,rda,eov.au ). I think
RDA could play a very useful role in hcilitating/ leveraging gaeater levels of aommunity engagement with Gunns after the advert is
published. RDA functiors cauld include
' Receiving/ collatingand rep resenting feedback (not only in reladon to this business stakeholder group but others as well)
' Connecting community 8.oups or lndividualswith Gunnsto discussfuedbad(
' Facititating social benefit neSotiations betw€en the company and community Sroups - with subsequent agrcements agge8ating to

form the soaial contlad (or accord) between the aompany and the community
' Monitoting and e\€luating the delivery of the socia I contract on behalf of the community over the proied lifecycle - ie construction,

commissionin& operations and decommissionlng phases
Disaussionsto date are positive

The more company commitments made, the more credible the message.

l'm therefore pushingthe publication date out by one week to Thursday 7 Ap.il.

ln the meantime - I wo!ld like to recruit your further assistance, could t/ou contribute the names of 5 trusted business leade.s w'lo you think
should be on this list (indudinStheit mobile nos and e-mail addresses if possible). There will be a degree of overlap here -for which I apotoSize -
but it will extend my network and therefore our potentialto increase the credibllity of our message,

l'll updat€ you on prog.ess as we move forwa.d

Ret .ds
John

John Pitt ralcD, nelmst;

Managing Director

T: +61 3 6323 1903

F: +61 3 633r'' $51
M: 0417 314 490
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