
Speadsheet:   Sedation Tracker 

Date Company/Zone Report ID Note 
6/6/25 Tassal/West of 

Wedge 
20250606_2_TASSAL_WEDGE 2 seals sedated in one pen. First seal received 4 darts (40mL) in 1h 20min window, 

estimated weight 60 kg. Successfully recovered and later released. Second seal 
sedation started at 13:20, 5 darts shot darts over 2h, estimated weight 150 kg (actual 
weight 206 kg). Second dart was considered a 'likely miss' and the dart (10mL) was 
retrieved shortly. 5th dart (8mL) 'bounced off seal'. Volume considered successfully 
administered was 30mL. Sedation attempt of second seal aborted at 1610 as the seal 
had  not had a confrimed sedative dose for over 1h and team running out of daylight. 
Seal bright and alert throughout the whole process, no dysphoria noted. Jump fence 
was lowered to provide haul out opportunity for seal in pen. Two darts remained in 
seal's body until 11/06 (fallen out or pulled out by seal). Normal release attampts on 
11-12/06 were unsuccessful. A follow up sedation attempt was conducted during first
available suitable weather window on 13 June 2025, resulting in death of the seal.

13/6/25 Tassal/West of 
Wedge 

20250613_1_TASSAL_WEDGE Second sedation attempt for this seal (first attempt on 06/06/2025). Other release 
attempts (lowering of seal fence) earlier in the week were unsuccessful. No seal 
deterrents used in the week prior to second sedation attempt. Two 10mL darts of 
midazolam were delivered between 9.16am and 9.42am. The seal was not noted 
to resurface after this, and on ROV exploration it was found to be dead at the 
bottom of the pen. The carcass was retrieved and delivered to the Five Mile Beach 
Facility for necropsy in the afternoon of 13 June 2025. 
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Spreadsheet:  Wildlife interactions tracker – tab ‘Dead wildlife’ 

Date Lease Pen Species Broad taxa Number Report details Recorded COD Aquaculture 
attributable 

13/06/2025 West of Wedge 8 Australian fur seal Fur seal 1 Deceased during sedation procedure: 
20250613_1_TASSAL_WEDGE 

Sedation Y 

19/06/2025 West of Wedge 10 Pied cormorant Bird 15 Reported on 26/06, as reporting fell over within Tassal and  
wasn't aware of the incident. 15 cormorants found dead floatin 
gin a pen with no bird net.  found out more info on 27/06: 
pen was in process of being harvested, which involves use of 
two nets (incl soft net). The nets were covering the bird escape 
ramp onto the walkway. Apparently cormorant are known to 
gorge on fish and have trouble taking off when they are too 
heavy and water-logged. It is assumed the birds drowned  due to 
lack of access to escape ramp. Example photos of ramp 
provided. Plenty of live cormorants (30-40) were inside the pen 
when the dead ones were retrieved. No dead cormorants seen 
outside the pen. 
10 found at bottom of fish pen. 5 found entangled in splash 
fence. 

Drowning Y 
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Spreadsheet:  Other reportable interactions 

Date Lease Pen number Species Number Description Description 
of injury 

19/06/25 West of 
Wedge 4 

10 Pied 
Cormorant 

50 ENTRAPPED. 50 Cormorants swimming on 
surface in pen. Exit ramp found obscured and 
subsequently cleared to allow escape. 

NA 
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Necropsy Report 

ID: APUS_WEDGE_130625_TASSAL 
Date found dead: 13/06/25 
Date examined: 13/06/25 
Investigators: A Wolfs, J Whinfield and S Michael 

Adult male Australian fur seal (Arctocephalus pusillus doriferus) 
Weight: 206kg 
Length: 1.85m 
Axillary girth: 1.33m 
Carcass condition: fresh 

History 
A seal was initially attempted to be sedated on 6 June 2025 for removal from a pen at the West of 
Wedge Tassal lease. The seal had not been exposed to any deterrent devices. The seal’s weight was 
estimated at 150kg and three 10mL darts of midazolam were delivered by Tassal staff at 1.20pm, 
2.08pm and 3.14pm (individual dart dose rate 0.33mg/kg). Another 10mL dart likely missed at 
1.41pm and another 8mL dart bounced at 3.35pm with uncertain drug discharge. The sedation 
attempt was aborted at 4.10pm as the seal was bright and alert the entire time without any dysphoria 
noted, and daylight was fading. A follow up attempt was conducted on 13 June 2025, the seal’s 
weight was now estimated at 200kg and two 10mL darts of midazolam were delivered at 9.16am and 
9.42am (combined dose rate 0.5mg/kg assuming 5mg/mL midazolam). From 10.05am the seal was 
not noted to resurface, and on ROV exploration it was found to be dead at the bottom of the pen. The 
carcass was retrieved and delivered to the Five Mile Beach Facility for necropsy in the afternoon of 
13 June 2025. 

Gross necropsy 

The carcass was presented with a rope tied around the thorax in the axillary region, following retrieval 
from the salmon pen. All the teeth were worn and stained, and many had some root 
exposure/gingival recession. Body condition externally appeared to be excellent and the carcass 
was fresh, with no signs of scavenging. Several wounds were noted externally that could be 
consistent with dart entry sites: 

1. Deep tract right ventral abdomen, around 5mm diameter into blubber angled craniodorsally,
slight yellowish discolouration superficially. On transection, the tract is cavitated
superficially and extends around 30mm. It is surrounded by a layer of purulent discharge,
thickening and reddening of the blubber. The area of inflammation does not extend into the
muscle layer.

2. Superficial linear puncture right ventral abdomen, ~5mm in diameter with haemorrhage
present in the superficial blubber layer noted on transection.

3. ~5mm diameter papular area right flank with slight <1mm diameter break in the skin
associated with a small amount of blood

4. Bent 10ml dart in situ dorsal rump, ~ 5mm diameter puncture
5. Superficial puncture right dorsocaudal thorax, ~2mm diameter with broader rim ~5mm of

missing hair, some superficial haemorrhage in the blubber noted on transection.
6. Superficial puncture right dorsocaudal thorax, ~2mm diameter sunken reddened area within

broader 8mm rim of hair loss.
7. Superficial puncture right ventral thorax, ~2mm diameter with skin tag

Only a limited necropsy followed. Midline axillary blubber depth was 87mm, and there was also a 
significant ~10mm thick peritoneal fat layer. There were no significant effusions in the abdominal 
cavity. The stomach was partially full of semi-digested small white-fleshed fish.  
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Examination of the lungs was limited to a keyhole incision into the right caudal thorax, and resection 
of a small portion of lung. There was no apparent effusion in the right thoracic cavity. The portion of 
lung examined had a dark red colour with significant congestion. There was a moderate-to-large 
volume of white, stable foam in the full length of the airway, from the bronchioles to the proximal 
trachea and larynx. 

There was hyphaema of the right eye. The blood had not settled out, and thus the hyphaema could 
not be graded. There were no obvious tissue abnormalities surrounding the globe, and on 
enucleation and sectioning, the eye appeared otherwise grossly normal. The brain and central 
nervous system was not examined. 

Gross assessment 

It was not possible to determine the cause of death from the limited necropsy. It is likely that wound 
#1 was one of the dart entry sites from the initial sedation attempt on 6 June 2025, and the location 
of the hits in areas of thick blubber possibly explains the limited sedative effect seen. The blubber 
over the rump was thinner (~15mm), which could have accommodated dart penetration into muscle. 
The hyphaema in the eye probably was due to trauma but no other consistent signs were noted on 
limited necropsy. 

Samples collected 

Formalin-fixed: none 
Fresh: none 
Archived for MCP: whisker, skin in ethanol 
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From: @tassal.com.au>
Sent: Monday, 16 June 2025 1:09 PM
To: Wolfs, Alexa
Cc: Tassal Compliance
Subject: RE: Sedation Log
Attachments: 2025-06-06 WoW 08 Sedation Attempt.pdf; 2025-06-13 WoW 8.pdf; 2025-06-13 CM 27.pdf

Hi Alexa, 
Please find attached sedation logs for 

• 
• WoW 8 on 6th/13th of July 

Please note I was present for both sedations on 13th July. 

Regards 

www.tassalgroup.com.au |  www.tassal.com.au

    

Please consider the environment before printing this email 
 

From: Wolfs, Alexa <Alexa.Wolfs@nre.tas.gov.au> 
Sent: Thursday, 12 June 2025 2:01 PM 
To: @tassal.com.au> 
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2

Cc: Tassal Compliance <tassalcompliance@tassal.com.au> 
Subject: RE: Sedation Log 
 
Thanks  hope it goes well. 
 
Cheers, 
Alexa 

 
 

 

Alexa Wolfs | Wildlife Program Officer 
Marine Conservation Program | Natural Values Science and Services 
Environment, Heritage and Land 
Department of Natural Resources and Environment Tasmania 
Level 5, 134 Macquarie Street, Hobart 7000 TAS 
M:  | Whale Hotline: 0427 WHALES (0427 942 537) 
E: alexa.wolfs@nre.tas.gov.au    
W: www.nre.tas.gov.au 

 

 
 
 
 
From: @tassal.com.au>  
Sent: Thursday, June 12, 2025 1:59 PM 
To: Wolfs, Alexa <Alexa.Wolfs@nre.tas.gov.au> 
Cc: Tassal Compliance <tassalcompliance@tassal.com.au> 
Subject: Re: Sedation Log 
 
Hi Alexa, 
Sedation is going ahead tomorrow and both forms will be submitted together for that seal. 
 
Regards 
 

   

www.tassalgroup.com.au |  www.tassal.com.au
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Please consider the environment before printing this email 
 

   

  

     

From: Wolfs, Alexa <Alexa.Wolfs@nre.tas.gov.au> 
Sent: Thursday, June 12, 2025 1:54:21 PM 
To: @tassal.com.au> 
Cc: Tassal Compliance <tassalcompliance@tassal.com.au> 
Subject: RE: Sedation Log  
  
Hi  
Thanks for sending this through. We do need the paperwork for the other sedation attempt as well please, even if 
the sedation wasn’t fully completed. 
I assume the other seal is still in the pen – is the sedation going ahead tomorrow?  
Cheers, 
Alexa 

 
  

 

Alexa Wolfs | Wildlife Program Officer 
Marine Conservation Program | Natural Values Science and Services 
Environment, Heritage and Land 
Department of Natural Resources and Environment Tasmania 
Level 5, 134 Macquarie Street, Hobart 7000 TAS 
M:  | Whale Hotline: 0427 WHALES (0427 942 537) 
E: alexa.wolfs@nre.tas.gov.au    
W: www.nre.tas.gov.au 

  

 
  
  
  
From: @tassal.com.au>  
Sent: Thursday, June 12, 2025 1:44 PM 
To: Wolfs, Alexa <Alexa.Wolfs@nre.tas.gov.au> 
Cc: Tassal Compliance <tassalcompliance@tassal.com.au> 
Subject: Sedation Log 
  
Hi Alexa, 
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4

Please find seal sedation paperwork for seal removed from pen last Friday. Apologies for the delay 
  
Regards 
  

www.tassalgroup.com.au |  www.tassal.com.au
   

 

 

 

 

 

 

 

 

   

Please consider the environment before printing this email 
 

   
  

     
 
TASSAL GROUP LIMITED 
Incorporating Tassal Operations Pty Ltd, Aquatas Pty Ltd and De Costi Seafoods Pty Ltd (collectively 
"Tassal") 
 
Phone: 1300 TASSAL (1300 827725) 
Fax: 1300 880 179 
 
G.P.O. Box 1645 
Hobart Tasmania Australia 7001 
 
Web: www.tassal.com.au 
E-mail: tassal@tassal.com.au 
 
 
DISCLAIMER: This e-mail and any files transmitted from Tassal Group Limited or any of its 
subsidiaries (collectively "Tassal") are confidential and are only for the use of the person to whom 
they are addressed. If you are not the intended recipient, you have received this e-mail in error. Any 
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From: Wolfs, Alexa
Sent: Monday, 30 June 2025 1:44 PM
To:
Subject: FW: Seal necropsy report 13/06

Hi   
 
Following our phone call last week, I had a look at our team’s calendars, and it looks like everyone is available this 
Wednesday aŌernoon from 2pm onwards. Would this Ɵme work for you? 
Otherwise, happy to look at other Ɵmeslots. 
 
Cheers, 
Alexa 

 
 

 

Alexa Wolfs | Wildlife Program Officer 
Marine Conservation Program | Natural Values Science and Services 
Environment, Heritage and Land 
Department of Natural Resources and Environment Tasmania 
Level 5, 134 Macquarie Street, Hobart 7000 TAS 
M:  | Whale Hotline: 0427 WHALES (0427 942 537) 
E: alexa.wolfs@nre.tas.gov.au    
W: www.nre.tas.gov.au 

 

 
 
 
 
 
From: Wolfs, Alexa  
Sent: Wednesday, June 25, 2025 4:06 PM 
To: @tassal.com.au> 
Cc: Carlyon, Kris <Kris.Carlyon@nre.tas.gov.au> 
Subject: Seal necropsy report 13/06 
 
Hi   
 
Please see aƩached the draŌ necropsy report for the seal that died at West of Wedge on 13/06/25.  
We are keen to meet up to discuss the findings and collecƟvely think about what measures could be implemented to 
prevent similar cases in the future.  
Can you please let me know what a good Ɵme for you (and any other key Tassal staff) would be to meet? Happy to 
meet in the Lands Building or at your office if that’s easier.  
 
Cheers, 
Alexa 
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